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Performance of DTAC by way of reports / information

The business members continue a steady rate of reports to DTAC with a monthly average of 89 a 
month in the past year. Seasonal fluctuations continue with school holidays, weather and the DTAC 
manager’s annual leave showing an impact on monthly numbers.

The number of member businesses has dropped from a peak of 74 in August 2017 to 61 in June 
2018. The fall was due to a number of factors which will be covered later in the report).

The number of users with access rights to the data, hit a peak in Jan 2018 of 116, but this has fallen 
to 99. This was due to auditing and work under GDPR (more of this later).

The average number of log-ins to disc is 235 a month. Again this fluctuates over the months for the 
same reasons as the number of submitted reports.

Disc now fully utilises an ‘Alert’ system whereby information on offences, methods of crime and 
other matters of interest can be sent out to members. In the past six months, this is averaging over 4 
a week. 

In terms of values, we have seen a steady increase in recorded losses since 2016 (31,302 to 55,696 in 
2017 and a projected yearly total of 58946 in 2018); and a similar increase in recovered goods. This 
is probably more of a reflection on the willingness of stores to report matters to DTAC rather than 
the actual levels of loss. 



Crime statistics from the Police.uk web-site

Shoplifting within one mile of Dartford town centre has remained fairly constant over the past 12 
months. Again seasonal fluctuations occur, with September 2017 being quite low with 22 recorded 
cases. December was high with 52, this being the run-up to Christmas.

On average 38.5 cases of shoplifting are recorded a month. (Policing shall be discussed later).

The cases of ASB, Public order & Criminal damage, fluctuated with clear steady increases followed by 
decreases. From July-September, there was a steady decrease, but a peak in October and November. 
This is seasonal, usually attributed to Halloween and Bonfire night and is a constant feature 
nationally. The winter months and cold weather of February and March 2018, had a drastic impact 
on the crime levels. The fine weather has now started the annual increase with March onwards 
showing increases.

Violence and robbery/theft persons have also show some fluctuations.

In or family of most similar towns/CSP’s we have some good and not so good results. However, it is 
worth recognising that we are paired with Gravesham as a joint Community Safety Partnership.

In terms of all crime we are second highest behind Peterborough, Medway is below us in third. This 
is out of 15 towns / CSP’s across England.

We are 6th highest for shoplifting. Again Medway are below us.

For Violence Against the Person, Medway are top and we are second.

For public order we are 4th highest and Medway 5th.

Shop-safe radios & Council CCTV

• In the past 12 months, 4 radios have been reported as stolen. Two were from Night time 
economy premises. 1 was lost, but possibly stolen. This is over £1,000 of radios, but if they 
report it as a crime we cannot argue. We will be demanding stores claim this loss on their 
own insurance for us.

• We currently have 6 radios awaiting repair.

• The expanded digital system is up and running.

• We are due to expand to Longfield very soon, planning and Parish Council permission has 
been given. An Ofcom licence has been obtained and we awaited the finances being 
completed before we will have total radio coverage of the borough.

• CCTV, has for the past year been operating with two operators. Sadly one left in June and we 
have one operator.

• DBC have now recruited two new operators and they are due to start in the coming weeks. 
This will lead to a significant increase in staffed coverage and a better service.

• We have lost some DTAC members due to lack of CCTV coverage & others have considered 
leaving citing the CCTV staffing issues.



• This led to a series of EGM of members over the winter months, with the Leader of the 
Council and the Deputy attending these meetings. Efforts were made by the CSU manager 
Tony Henley to obtain further funding and this has been obtained from the Police & Crime 
Commissioners Office.

• The CCTV system is highly valued by member businesses and the police as a vitally important 
part of preventing and detecting crime in the town.

Policing of the town

The general consensus of the businesses, is the old adage that “There is never a copper around 
when you want one!!”

To be fair we all want more police, but in general we are probably one of the best policed towns in 
Kent. We are to my knowledge the only one with a dedicated town centre Constable (PC Wright) and 
PCSO’s. 

The newly arrived Inspector Gavin Wade is also looking at how we police issues and working in 
conjunction with the CSU and DTAC. 

DTAC Finances

DTAC finances continue to be managed by the DBC Financial department.

Members continue to pay £36 per month plus VAT. Charity shops pay £10 plus VAT. 

Together with the DBC contribution, the total amount comes to about £31,000 per year. 

From this we have to pay for radio licences, radio repairs, up-grades and members meetings. The 
four licence renewals cost about £250 and the new mast and system at Longfield will cost around 
£4,000. 

The Disc system yearly licence is £1200.

Yearly public liability insurance is also paid at about £340.

There has been a reduction in members and therefore capital, but the new mast in Longfield will 
hopefully bring in a number of new members and further finance.

New and Lost DTAC members

• In the past 12 months we have lost 13 member businesses.

• We have gained 4 new member businesses.

• Reasons for leaving: 4 closed down, 4 financial, 4 cited CCTV coverage, 1x miscellaneous.

• 2x others are still members, but have cited issues with CCTV & considered leaving.

• This equates to a 12.2% reduction in member businesses.

General Data Protection Regulations changes

• All members have had to re-sign their confidentiality agreements



• New policies have been written and circulated as recommended by the Information 
Commissioners Office (ICO).

• Q.A.’d  by Kent Police Data Protection officer

• Being finalised by DBC Legal Services

• Being used as a template by other BCRP’s in Kent and nationally under the NABCP.

• An audit has cleaned the Disc system of all information of 2 years old in line with GDPR.

• New systems in place to continue this under GDPR.
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